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PURPOSE

The purpos€ of this subiect is to integrate the knowledge ind expertise gained in the previous,levels

of Purchasing Management in order that the organizations resources and stock are properly and

effectively procured, warehoused and utllized where they aie required.
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OBJECTIVES

1l To demonstrate that purchasing management, wlrehousing and logistics are complementary

disciplines.

2) To identifo and apply methods leading to' effective procurement and movement of all the

organization's stock requirements. I

3) To demonstrate that logistics covers the basics in Warehousing, transportation, inventory

packaging and materials, supply management, operations, information and organization.
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1. INTROOUCING SUPPTY CHAIN MANAGEMETTIT
' 
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Elements and the evolution of Supply Chain Managemeht.r ,'

I Supply Management-

. Operations.

. lntegrated Logisticsl *

2, Purchasing and suptfu Management

. lmportance of Purchasing.

r The objectives/Goals of Purchasing.

r The Purchasing P'rocess.

o Purchasing and other Functions.

r Purchasing and lntegrated Logistics lnterfaces.

. Types of Purchasing.

r Supplier Selection, Evaluation and Measurement.

2. l. Purchasing partnerships

o Characteristics of successful partnerships

2.2 Materlals soureing

r Outsourcing physical products

r Outsourcing services

2.3 Just-in Tlme Purchasing

r Characteristics of JIT Purchasing.

o Benefits of JIT Purchasing i

r JIT Purchasing risk.
. JIT Purchasing contracts.

3.Ooperations -,-
o Overview of basic operations

r Overall systems - Materials Requirements Planning {MRPl.}, Optimize Production Technology

(oPT).

. Aggregate PlanninglWorkforce Planning - Production Scheduling , Shop Floor Control,

Assessment
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4.0 lntegrated Logistics

. lntegrated Logistics Management
r The lntegrated Logistics Model
r lntegrated Logistics Activities
c Evolution of lntegrated Logistics Concept

lntegrated Logistics ValuerAdded Concept _ Form
Utility a _

r Financial lmpact of lntegrateJ logistics on
r lntegrated Logistics interfaces within the

Finance and Accountirlg lnterface

Customer Service - Definition, lmportance of
Service Elements and the Order Cycle System
Channels of Distribution * Definition, Reasons
Performed in the Distribution Channels, Types
Channel of Distribution

utility, Possession Utility, place and ?ime

the Firm- Macro-level tmpact, M icro-Level lm pact
Firm - Marketing lnterface, Manufacturing lnterface ,

Custorner Service and Logistics, Consumer

for having Distribution Channels, Functions
of Distribution Channels and Designing the

r Emerging tntegrated logistics Concepts _ Service Response Logistics, euick Response logistics,
Response Logistics Recovery, Efficient consumer Response and Reverse Logistics.

5.0 Quality Consumer Seruire and lntegrated Logietics

6.0 Service Response logistics 
:o Products versus services - ldentifying the four characteristics that differentiates a service from

a Product

. Equipment - Based and people-Based Services
r lntegrated Logistics from a service perspective :

r Primary Service Response Logistics Activities - waiting Time, service capacity and service
Delivery

r Service Response Logistics Functions
r lntermediaries in Service Response Logistics
o Service Response LogiCtics Strategic lmptications

7,0 Domestic Transportation

Modes of Transportation

lntermodal Transportation

Transportation market structure, Transportation Cost
Providers and JtT delivery.
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8.0 Transport Management

IModal cfraracteristics and Selection-Nature of goods, Acpess to carriers price, Transit rim[,
security of Goods, Government Regulations, Safety and other Aspects of lntegrated Logistics 

Ir Carrier Characteristics and Selection

Private Fleet or Fdr-Hire Carriage

Transport Manager Activities-Contract Negotiations, Effiency lmprovement, Evaluation of
customer service Quality Levels, supervision and skills Requirements.

9.0 INVENTORY MANAGEMENT

Rationale for having lnventory.

Symptoms lmpact of lnventory, lnventory Costs-Carrying Costs and Ordering Cost.
lnventory Management Models-Economic Order euantity(E0e) Model, push and pull
Model, EOQAssumptions

Customer Service Levels and Safety Stock.

,10,0 SGHEDUL|NG

Scheduling Concepts and Sales.

Scheduling Concepts and lntegrated Logistics

sched ulin g-Repetitive Man ufactu rinl, eatch processing and Job shop.
Materials Requirements planning(MRp l)

Manufacturing Resources planning(MRp ll)
Distribution Requirements planning (DRp)

Just-in-Time Man ufacturing (JtT)

Scheduling in Service Companies

11.0 WAREHOUSE MANAGEMENT

o Warehouse versus Distribution

e Rationale for warehousing

o The role Warehousing
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ar Basic concepts of a Warehouse, Functions of a Warehouse.

o Types of a Warehouse-Private, Public, and Contract Warehousing

. Warehouse Design, Warehouse Productivity

r Warehouse lnformation Systems-Electronic Data lnterrhange, Automatic Data Collection And Radio

Frequency Systems 
a
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r2"O MATERIAL HANDLING PLANNING

t. Material Handling-Symfutoms of lnefficient Material Handling, Objectives of Material Handling,

Material Handling Systems and Equipment, Principles of Materials Handling and Materials

ProductivitY Ratios.

r Packaging-Packaging lnterfaces, Packaging Functions, Packaging Units and packaging tests,

13.0 REVERSE IOGISTICS

r Recycling

e Customer returns of new products, Customer returns of used products, Customer returns of

. reused products

. Outsourcing Reverse Logistics Requirements

Designing an effective Reverse Logistics System

r Handling of Environmentally Sgnsitive Materials.

. T4.O ORGANIZING INTEGRATED TOGISTICS }

. Organizational structures in lntegrated Logistics.

r Mediating Factors in organizational Design:Centralized versus Decentralized, Strategic versus

Operational Focus, Line versus Staff, Scope of Authority, Outsourcing the lntegrated Logistics

Function, lntegrated Logistics Performance Measurement,

15.0 I N FORMATIONAT ISSUES I N INTEGRATED LOGISTICS

r lntegrated Logistics lnformation Systems- Quality of lnformation, Effective Communications,

Defining the lntegrated Logistics lnformation System.
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t E Commerle-categories of E-commerce, E-commerce Levels, order fulfillment in E-commerce.
16.0 INTEGRATED LOGISTICS ACCOUNTITIIG
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i r Logistics Accounting-purpose, Types of cost, costing methods.

e Break-Even Analysis.

. Activity-Based Management(ABM).

o Activity-Based Costing (ABC)-

17. 0 STRATEG|C I NTEG RATED\tOGtSytcS MANAGEM ENT

o Evolution of strategic Logistics Managemeht-Definitions of planning, strategy and strategicManagements. The Strategic Logistics Management Model.

r rntegrated Logistics Quarity'Evorution of Logistics quarity, Logistics Quarity Goars and whyQuality Efforts Fail.

r lntegrated Logistics Benchmarking -Definition of Benchmarking, The Benchmarking process,
Selecting the right firms to Benchmark against.

18.0 GtOBAt INTEGRATED LOGISTICS

r Global tntegrated Logistics Strategic Options,

r Global Logistics Management-Global Transportation, warehousing, packaging, lnventoryManagement, Materials Handling and lnformation Systems.

o Global Intermediaries-lnternational Freight Forwarders, Non_vessel,operating common carrier,Export Management companies, Export rrading companies Export packers ship Brokers, ANDshipAgents 
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RECOMMEN DED READING MATERIAL

The Management of Business Logistics,oth Ed. coyle John. puBLlsHER West publishing co.
Logistics Author,David i Broomberg,stehen LeMay,Joe B. Hanna. prentice Hail


